Sydney North Region Rover Council

Rover
Scouts

SYDNEY NORTH

Sydney North Region October Business Meeting Agenda

For meeting held on the 12th of October, 2025 at 2nd Gordon Scout Hall, 32C

Rosedale Road, Gordon.

1 Opening

1.1 Attendance

Emilia Ertanin

Asquith Epping

Luke Leverton Aimee Savva (SNR PR)
Jake Hencersar

Forest Gordon

Aidan Brisebois (SNR Merchandise Alex Duck

Coordinator) Tim Taylor (UL)

Henry Marsden (SNR Outdoor Training)

Jasper van Elst

Lochie Brisebois

Kananga Kissing Point

Hunter Jackson EJ Reeve

Sam Marinovich (SNR Training) Tom Bury (SRC Delegate)

MCMK Normanhurst

Andre Lamb Emma Rogers (SRC Delegate)

Bee Dorshiffer Nathan Carey
Tamara Dudfield (RRC Chair)

Platabeen Turramurra

Antony Stephenson Daniel Tompsett

Callum Moulds Ella Pitman (AUL)

Hamish Reavie Victor Da

Jack Dennehy

Jasmine Small

Josephine Butler (SNR Secretary)

Liberty Davis

Max Arens (SRC Delegate)

Yaralla RC-R

Elyse Versace

Special Guests

1.2 Apologies

Nathan Butler (SNR Treasurer), Emily Marsden (SNR Assistant Chair), Harley Byrant
(SNR SRC Delegate), Siobhan Wilde (SNR Service Officer)
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1.3 Meeting Opened
19:09

2 Previous Minutes

2.1 Acceptance of Previous Minutes

August RRC Meeting Minutes accepted by RRC and found to be true and accurate

2.2 Business Arising

Nil.

3 Safety ltems
3.1 Work Health and Safety
e (Cablesonground

3.2 Child Safety Concerns
Nil.

4 Executive Reports

4.1 Chair - Tamara Dudfield

Best Activity - Turramurra — long weekend hike
Best Service — Kananga — beach cleanup at Curl Curl
Best Attendance at August — Normanhurst

This year feels like it is flying and | am in a bit of shock that we are in October already!
Over the past two months, most of our rovers have now returned from their overseas
adventures meaning things are kicking off again.

We have officially moved out of region office in Ellis street and have relocated our gear
to Middle Harbour. A big thank you to MCMK, Kissing Point, Matt Rath, Nick Buchner
and Joe Attard for helping us out at such short notice to move all of our gear. | think
Elyse and | would have gone a bit crazy skip-bin diving if we didn’t have your help.

Aiden, Sam and | also were able to attend the Adult Recognition Awards to help present
all of the worthy recipients with their awards, some of which were familiar names within
the Rover world. Congratulations again to the recipients and thank you to Sam and
Aiden for helping out.
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Two of our units bigger events have also been held over the last two months, with those
events being MMT from Normo and Harbour Cruise for Turramurra. Both events were
very well run and highly enjoyable for all those who attended.

On another note, the Venturer Liaison Officer and Youth Liaison role are currently
vacant in our exec team. If you have ever wanted a role on the exec team but never had
the time to commit to a full year, now is your chance to get some experience and join
our team.

As the weather becomes warmer, moots and lots of outdoor activities are ramping up
so | am looking forward to watching all the adventures that we get up to over the next
few months. In saying this, it was sad that State had to cancel Rover Ball and State
Moot due to low numbers, so lets try and get a big SNR turn out to all up-coming
events.

Thats all from me for now, as always if you ever need anything, please reach out to me. |
am always happy to help where | can.
4.2 Assistant- Emily Marsden

Nothing to report

4.3 Secretary —Josephine Butler

Nothing to report

4.4 Treasurer—Nathan Butler

Nothing to report — cash book in appendix

45 PR-Aimee Sawa

These last few months have been quite eventful, crews have been fairly active so I've
been sharing their posts on our stories. We've got events up and running for Kalang Kup,
CRAP Region Dinner and Roventure. Aiming to get some more posts out on those and
sharing of those posts to the group to make sure everyone is across those dates. Want
everyone to share links within their units.

4.6 Merch-Aidan Brisebois

Number of merch sales has been down over the last few months. Unfortunately there
have been a couple of events i.e. MMT where | was unable to fit the merch in the car. As
there are plenty of upcoming events | am looking forward to pumping those numbers

up.
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4.7 Social Activities — Joel Tjoa

Kalang Kup oval booked ($150). Social media promo is done/underway. Unit visits
mostly done. CRAP venue booked, social media promo underway.

People needed to ref at Kalang Kup, let Joel or Tamara know if you are keen.

4.8 Outdoor Activities — Henry Marsden

Not much to report on an adventurous activities standpoint. The Region rockcraft
meeting went quietly, but we have a guide conference on the 18th of October as many
rover guides attending as possible would be great.

We are still looking into TP core at peoples crews but | think that it is easier on all parts
to attend a pre-determined course that has it included (rigging and rescue,
bushwalking, biking, kayaking)

Will start advertising canyon weekends and summer activities. Moving into summer if
your crew wants to do a biking, kayaking, hiking activity and you dont have quals reach
out and I will help sort out remote supervision. From this you can get your quals.

4.9 Training — Sam Marinovich

My focus has been my SRC hat this period, but we’ve had big movements in that space.
The Youth Pathways Scouting Essentials has been launched and regos closed as of last
week. Compared to the traditional course, this is a 2-evening course and skips most of
the “intro to scouts” content. If you were able to register in time, or the dates did not
work out for you please reach out, as this will help the training team to ensure we can
run more of these courses.

All 2025 course rego’s have officially closed. If you’re succession plan is not happening,
and you want help for 2026 planning — please reach out to myself or Elyse and we can
help you figure out what to do.

Our final instalment of the Rover Skills workshop will be happening in Mid-November
(hopefully). Gilwell reunion happening, let Sam know if interested.

We have an amazing cast of Rovers and Supporters who help us answer your questions,
and present key skills that will help you in rovers. Keep an eye on Facebook for when
more details drop.

4.10 Service —Siobhan Wilde

After many back and forth discussions with different people from the Life Blood team
and many date changes, National have set a blood drive for the 27th of October to the
31st of October. They have changed their original dates and also shortened them and
apparently we can’t able to stray from the dates they have chosen. So our blood drive is
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those dates. | have had discussions with the Chatswood Donor Centre and I’'ll get a
timeslot booked in. If there is any preference of which day of that week people would
prefer, please reach out.

4.11 SRC Delegates

e No update for alcohol permissions

e Blood drive dates have been confirmed, last week in October. Aim for Australia is
600 donations.

e Elections: The following positions were voted upon for the 2026/27 Rover year;
Commissioner/Chair, Vice-Chair, Secretary, Treasurer, NRC Delegate. There
were no nominations for the role of Vice-Chair, Secretary or Treasurer (no ‘on the
floor’ nominations can be received for these positions).

e LeighJonassen (SC&T) was re-elected as the Chair/Commissioner

e Harley Byant (SN) was elected as the NRC Delegate.

The other core executive positions, plus the rest of the executive officers will be
elected in the December meeting, as well as any tenders for State Moot and Rover Ball.
More information to follow. Feel free to reach out to a current SRC Delegate if you are
interested in a position.

e Bushdance Tenders: 2 Tenders were presented to the council to run NSW Rovers
Bushdance for 2026; Great Northern Rovers (Flat George Rovers and North
Coast Rovers) and Newcastle Rovers. The 2026 NSW Rovers Bushdance for 2026
will be held by Newcastle in the Hunter Valley in June 2026. More information to
follow.

e Levies: The NRC Levy is sent out to all Branch Rover Councils based on an
amount agreed to by the NRC and SRC/BRC representatives. The NRC uses
statistics provided by the Branches on the census date on the 31st of March
eachyear.

e As of the 31st of March 2025, we have 624 Rover Scouts in NSW.

e The NRC Levy for 2025 is $6.92 per Rover Scout. This is made up of two
components;

1. NRC Levy @ $5.92 per Rover Scout (last year: $5.83 - indexed by 2.1%)
2. NRC Moot Buddies Contribution @ $1.00 per Rover Scout

e Total NRC Levy per Rover Scout: $6.92
e Due to the recent uncertainty, there are two options proposed for the 2025 NSW
SRC levy;

1. Maintain the SRC levy of $11.50 per Rover Scout in NSW.
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2. Increase the SRC levy to $11.74 (to absorb the NRC Levy indexation of 2.1%)

e Please note that the SRC will be charging Regions using data received as of
31/03/2025. This year we are able to provide each Region with the exact
numbers per Unit. This is to enable the respective Region Rover Councils to
invoice their Units easily.

e The SRC Levyis made up to 2 components

a. State Rover Council operating costs (meetings/misc expenses)
b. Country Region contributions (TGW, Riverina, North Coast, North West
e The SRC levy was voted to be set to $11.74 per Rover Scout.

4.12 Regional Commissioner — Rovers — Elyse Versace

Past Events

As | am sure has already been said, congratulations to all Rovers who have run events
between the last RRC meeting and now. Of particular note are Normanhurst Rovers
with their Magical Mystery Tour and Turramurra Rovers with their Harbour Cruise. All the
accounts I've received so far have said they were great events and much fun was had!
Also thank you to the Rovers who helped out at the Sydney North Region Adult
Recognition Award Ceremonies, it was much appreciated and it looked great to have
you in your red uniforms.

RYLA

e Applications are now open!

e RYLAIis the Rotary Youth Leadership Awards that run from the 11th January -
17th January 2026 at Knox Grammar School

e [tisanextremelyvaluable week that gives you so many amazing leadership skills
that you can not only apply in your time in Rovers but also in your careers.

e [fyou have any questions or are thinking of applying please feel free to reach out
to me. We also have several Rovers who have benefited from this program in the
past, such as Nathan Butler from Kananga Rovers who I’m sure would be happy
to tell you about their experience.

Changes to the Region Team

e Region Office
o The Sydney North Region Office in Chatswood has now closed as of the
13th October 2025.
= Donna Staff will be based at the Scouts NSW State Office in
Olympic Park
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e Donna’srole will still be primarily dedicated to supporting
Sydney North Region with back-up from the other Scouts
NSW staff
= Belinda Hose is no longer in her role
e Sydney North Region is establishing a new unstaffed office space at the former
1st Roseville Hall (corner of Roseville Ave and Martin Lane).
e All of our property that was being stored at Region Office has now been
relocated

o Ourgearthat can be used and loaned out to Roves (Oz-tag equipment,
promotional equipment etc.) has been moved to Middle Harbour. Tamara
has the key so if you would like to borrow any of this equipment please
reach out to her and she can arrange this

o Alot of our historical property (Crew ceremonial equipment, old records
etc.) has been given to Joe Attard at Scouts NSW heritage to be held and
displayed on our behalf

o Ilwould like to thank Tamara and the members of MCMK and Kissing Point
Rovers as well as volunteers outside the Rover Section, Matt Rath, Alana
Dean and Nick Buchner, who assisted with sorting out this property and
moving it to its new home/s!

e Region Team
o There have been some changes to our Region Team
= Phil Donald is now our Deputy Region Commissioner - Admin.
e His main goals surround supporting Groups, which you
guys are, so | will be working with him to better support our
Rover Units.

o The position of Region Commissioner for Sydney North is currently being
advertised. If you are interested please reach out to me. It says
Expressions of Interest closed on Sunday 5th October however | clicked
on the link at the time of writing this report and it is still open. Otherwise
watch this space for the announcement of our new Region
Commissioner.

Administration

e Alcohol Permission
o Alcohol permission continues to be the bane of Tamara and my existence
however that is not the fault of you guys it is entirely due to issues we are
having with several Region Commissioners. | do ask that if you do need
alcohol permission for any Scouting Event please make sure you submit
this ASAP as it is taking MONTHS to get approvals from some Regions at
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the moment. Please make sure you include your risk assessment as well
as the details for your event and who your responsible people are. Please
also make sure you are submitting ANS forms for ANY activity outside the
hall. In doing so you not only make sure you guys are covered by
insurance if anything goes wrong but if nothing goes wrong and your
activity is logged it could mean your insurance portion of your fees go
down which means your fees go down.
o Please make sure you include risk assessments and responsible persons
e ANS Forms
o Please do ANS forms for every activity to ensure you are insured for all
events
e UnitLeader Changeovers Last Year
o lam currently having some issues with Scouts NSW processing some of
your Unit Leader appointments. Yes, | know, that seems crazy since you
had your AGMs over 6 months ago... I’ve received confirmation that all of
your AGM paperwork has been received but some have not been
processed. If you are a Unit Leader from last year and you are still
receiving training reminders or correspondence from Scouts NSW that
you shouldn’t be can you please email me ASAP so | can get it fixed!
e Christmas Trees
o | know some of our Rover Units are well under way with organising their
Christmas Tree sales. Please make sure if you haven’t already that you
reach out to me for a fundraising certificate! Also make sure you fill out
this form to have your sales information put on the Scouts NSW website:
https://form.jotform.com/scoutsnswcomms/christmastreesales?utm_so

urce=Leader+News+%26+other+Leader+correspondence&utm_campaig

n=0888fb197e-Leader_News&utm_medium=email&utm_term=0_-
f13f3da848-258370707
e Prohibited Activities Policy
o Has changed and the following activities are now prohibited (sorry

friends...)
=  Free climbing
= Vertical bungy jumping, trapeze
= Horse jumping and eventing
= Trailand quad bike riding, ATV, driving biggies, any motor racing
= Para Gliding and Ascending, Base Jumping, Parachuting
= Gladiator games, martial arts, boxing
= Use of improvised fuel stoves
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= Fire walking, fire ball sports (e.g. hockey, soccer, football), fire
breathing, fire tracing and similar activities involving fireballs

Upcoming Events

Finally, I hope you guys will continue to continue to get out there and support your
fellow Rovers by attending their events over the next couple of months and there are
plenty! Before the next RRC we will have Kalang Kup, CRAP Region Dinner, CLBAM and
Clause for a Cause just to name a few.

Coming up to the end of the year, make sure you have at least one linking activity
planned with your Venturer Units and keep fostering those relationships so they want to
jump right in after their HSC! Also make sure you are spruking Roventure. Drill it into
your Venturers now so come February they have it in their programs that they are going
with you and they are excited to do so!

That's all from me! As always, if you have any questions or there is anything you need |
am only an email away!

Yours in Rovering,
Elyse Versace.
Regional Commissioner - Rovers

Sydney North Region.

5 General Business

5.1 Reimbursements

5.1.1 BBQ-MCMK

Automatically approved — under $50
e $46.38

5.1.2 Chocolates

Automatically approved - under $20
e $13.75

5.2 Blood Drive

Blood Drive is the 27th of October to the 31st of October. This is in line with National’s
dates. They have changed their dates and the period of time numerous times and I've
been advised that we need to hold our drive during the same timeframe. | am making a
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booking with the Chatswood Donor Centre, if you have any preferences of which day
from Monday to Friday of that week, please reach out. Otherwise please book in during
the National Donor Week and get donating

5.3 Belinda Hose Farewell Present

e Belinda’s last day this week
e Presentfrom SNRto say thankyou
e Proposalto geta $50 Macpac voucher and $30 on flowers

All for, motion passes

5.4 Development Fund Document

e Development Fund Document emailed to all unit leaders prior to the meeting,
document read out at meeting

All for, motion passes

5.5 YLO/VLO Positions

e Discussions to be had with Jacqueline Berthold to determine interest
e Noone else has shown interest in the role prior to or at RRC

5.6 Dragonskin — Emilia Ertanin

e Planning underway
e 2VOC meetings and 1 HQ meeting
e Potential move to Kalwan State Forest - 3 hour drive
e Let Emilia know
o Ifyou know any retail places for donations
o IfyouwanttoD)
o Ifyouwantto do or know someone who wants to do boots
e Working Bee on the 8™ of November at Eastwood/Marsfield Hall
e Looking at merch
o Bright hoodie or fleece —to stand out at night
o Addition of green t-shirt
o Emiliato do some mock ups
e Activities coordinator - Tamara
o Email and text to be sent to all UL for expressions of interest for running
activities — UL to update within the week in unit definitely not coming
o Want activity leaders and base theme by end of year
o Goalto have all units there

First year with a Rover running the VOC, all show up to support
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5.7 Postage Options for Merch Website — Aidan Brisbois
e New SNR Merch website — no postage system sorted
e Needto purchase packages/letters to set up postage system
Proposal to spend up to $100 to purchase AusPost pre-paid packages and parcels

All for, motion passes

5.8 Roventure

e FEventpage live
e Units to reach out to feeder units so they are aware of the date before the end of
year

5.9 Summer Moot Update & Proposal
e Normanhurst and Asquith have been doing lots of planning and organization

e |t seems that the proposed budget underestimated the price of tickets

Proposal to increase the price of Summer Moot tickets by $5 to $45 (early bird) and $50
(regular)

Normanhurst and Asquith Abstain
All others for, motion passes

e Hopingto have a live artist perform at the event instead of DJing
e Water activities to happen in the afternoon
e Potential optional wine tasting tour

5.10 Personal Development Courses — Sam Marinovich

e Rovers aren’t getting their own development course

e Course 4 aimed at 16-20 year olds

e Wanttorun a course 4 for the region — Sam happy to lead but needs assistance
torun it

5.11 Nota Moot - Aimee

e Nota Moot has been postponed

e Epping want to know if it should be run next year or crammed into this year

e Decisionto be made to run it next year — Gordon interested in running, Epping to
reach out to discuss
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5.12 Anthony LfAF Trip Presentation

5.13 Presentations

Kananga, Yaralla, Platabeen

6 Event Promotion

6.1 51%tKalang Kup 19" of October,
https://www.facebook.com/events/1094682502844791

6.2 MCMK Game Show Fundraiser 7" of November (17:00), https://fb.me/e/4QlbJHz9z

6.3 CRAP Region Dinner 27" of November,
https://www.facebook.com/events/781249151293065

6.4 17" Annual Claus for a Cause 5™ of December (18:30),
https://www.facebook.com/events/826931956430124/

6.5 Summer Moot 6-8" of February 2026, https://events.nsw.scouts.com.au/event/2680

6.6 Roventure 2026 ‘Top-Gear’ 21 of February 2026,
https://www.facebook.com/events/826931956430124/

7 Closing

7.1 Barra Brui Service

October: Platabeen
November: Asquith
December: Kananga

7.2 BBQ atnext RRC

Forest

7.3 Presentation/s at next RRC

Forest, Normanhurst, Gordon

8 Actions

8.1 Last Meetings Actions

Item Responsible Due
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Unit leaders to present Development Fund Unit Leaders Complete

documentation to all units to discuss and bring
back to next RRC

8.2 New Actions

Item Responsible Due

Discussions to be had with Jacqueline Berthold = Tamara Dudfield December

to determine interest RRC

Items for next RRC Josephine Butler December
- RRC to buy HDMI to USBC RRC

- RRC to buy BBQ supplies (sauce)

Meeting closed at 20:54

Minutes prepared by Josephine Butler 19/10/2025
Minutes approved by Tamara Dudfield 21/10/2025
Minutes distribution date 22/10/2025

Next meeting December RRC (7" December, 2025)

9 Appendices

9.1 Appendix A—SNR Cash Book
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Formation: Sydney North Rovers
Treasurer's Monthly Report for September 2025

Committee and Section Funds Operating Balances

General  Special Joey Cub Scout Venturer Total
Funds Funds Mob Pack Troop Unit Funds
Balance B/Fwd 21879.69 1975.72 0.00 0.00 0.00 0.00 2385541
Add Receipts CB3 0.00 - 0.00 0.00 0.00 0.00 0.00
21879.69 1975.72 0.00 0.00 0.00 0.00 23855.41
Less Payments CB4 3.00 0.00 0.00 0.00 0.00 0.00 3.00
Closing Balance 21876.69 1975.72 0.00 0.00 0.00 0.00 2385241
Summary of Investments Month YTD
Balance B/Fwd 0.00 0.00
Add:
Additional Investment - CB4 0.00 0.00
Interest capitalised 0.00
0.00 0.00
Less:
Redeemed - CB3 0.00 0.00
Closing Balance 0.00 0.00
Summary of Loans Month YTD
Balance B/Fwd 0.00 0.00
Add:
Additional Borrowing - CB3 0.00 0.00
Interest capitalised 0.00
0.00 0.00
Less:
Repayment - CB4 0.00 0.00
Closing Balance 0.00 0.00
Bank Reconciliation Total
Cash Book Balance B/Fwd 23855.41
Add: Receipts for month as per CB3 0.00
Less: Payments for month as per CB4 3.00
Closing Cash Book Balance 23852.41
Add: Unpresented Cheques
Chq No. Payee Amount
0.00 0.00
Less: Outstanding Deposits
Date Amount
0.00 0.00
Bank Statement Balance 23852.41
Signed: Date:
Treasurer
Bank Statement Balance Dated:
sighted at Committee meeting held on Date:
Signed: Date:

Chairperson
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Formation: Sydney North Rovers
Treasurer's Monthly Report for September 2025

Committee and Section Funds Operating Balances

General  Special Joey Cub Scout Venturer Total
Funds Funds Mob Pack Troop Unit Funds
Balance B/Fwd 26847.85 0.00 0.00 0.00 707.62 0.00 2755547
Add Receipts CB3 0.00 - 0.00 0.00 0.00 0.00 0.00
26847.85 0.00 0.00 0.00 707 62 0.00 2755547
Less Payments CB4 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closing Balance 26847.85 0.00 0.00 0.00 707.62 0.00 2755547
Summary of Investments Month YTD
Balance B/Fwd 0.00 0.00
Add:
Additional Investment - CB4 0.00 0.00
Interest capitalised 0.00
0.00 0.00
Less:
Redeemed - CB3 0.00 0.00
Closing Balance 0.00 0.00
Summary of Loans Month YTD
Balance B/Fwd 0.00 0.00
Add:
Additional Borrowing - CB3 0.00 0.00
Interest capitalised 0.00
0.00 0.00
Less:
Repayment - CB4 0.00 0.00
Closing Balance 0.00 0.00
Bank Reconciliation Total
Cash Book Balance B/Fwd 27555.47
Add: Receipts for month as per CB3 0.00
Less: Payments for month as per CB4 0.00
Closing Cash Book Balance 27555.47
Add: Unpresented Cheques
Chq No. Payee Amount
0.00 0.00
Less: Outstanding Deposits
Date Amount
0.00 0.00
Bank Statement Balance 27555.47
Signed: Date:
Treasurer
Bank Statement Balance Dated:
sighted at Committee meeting held on Date:
Signed: Date:

Chairperson
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9.2 Appendix B - Unit Reports

Unit

Asquith

Epping

Platabeen

Yaralla

MCMK

Kananga

Sydney North Region Rover Council

Number of
current
members

26

11-12

Number of
new
members,
off the
street

0

Number of
new
members,
from
scouting

0

Number of
booted
members

2 (though
one already
aged out
and the
otheris
aging out
later in the
year)

0

SNR RRC General Business Meeting — 12/10/2025

Number of
resigned
members

Five exciting
activities

ski trip, first aid,
task master, BOX
WARS, long
weekend camp

Fire station visit,
cooking, board
games, trivia, fire
starting/rope
making

World moot,
magnet fishing,
night hike, poker
night, cub games
Portugal World
Moot, Radio Night,
Bouldering,
Escape Room,
Origami night

Double booting
camp, small
birthday
celebration, MMT,
scavenger hunt,
clothes decorating

Fishing night,
picnic at mccars
creek, drag night,

SYDNEY NORTH

Service activities

Helping with
vennies

Finishing existing
service project
(sewn hearts for
nicu)

One meal service
dinner

None - need to
work on this now
that most of our
Unitis back

N/A

Beach clean up at
Curl Curl
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Building relations
activities

Ski trip with normo

SES visit with
district venturer
units

Joint night with

vennies

None - need to
work on this now
that most of our
Unit is back

N/A

Joiny woth bayview

Two stars
(highlights)

Getting first aid
qualifications,
have a member
practice
leadership skills
while skiing

Good engagement
from unit (good
mix of people
running activities),
and good
engagement within
the unit

World Moot, dick
smith adventure
fund

Managed to
organise all the
backpay required
and bank account
and our mini post
tour around Spain
after Portugal
Organised and ran
a large booting as a
team, gained a
new member

Beach clean up at
Curly and picnic at
mccars creek

One wish
(something to
improve on)

Work more with
vennies to get
them to join rovers

Encourage new
members better

Unit rentention
and enthusiasm

Joint nights with
Venturers

We've missed a
few nights recently
due to having so
many events,
would be good to
get back into
weekly meets

Unit relations
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Rover

Scouts

Normanhur | 24 (2 trying 2 0 0
st out)

Turramurra 8 0 1 0
Kissing 19 0 0 1
Point

Gordon 22 0 0 0
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cooking on the
road with bayview
vennies, tallawong
night

MMT, Work started
on mudbash car

Orienteering
weekend, Harbour
cruise advertising,
FRNSW visit, Long
Weekend Hike,
World scout moot
info night with a
few vennies,
Attended MMT,
lazer tag n bowling,
joint night w/
mcmk rovers,
formal oliver
brown sock
puppets

whitewater
kayaking in
Victoria,kayaking
skills night, multi
pitch abseiling,
canyoningin the
blue mountains,
hot ones night

SYDNEY NORTH

Planned service
activities: Relay for
life, Hall
maintenance for
scout group

N/a

nil

Christmas in July in
august
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Berowra Wood
Chop w/ Berowra
Scout group,
District joint night
with Venturer units

West Pymble Joint
night

Trivia night with
West Pymble
Venturers (and
others Venturers
as well)

holding hands and
singing cum-by-ya
and lachlan demo
starting his bomb

proof roll

MMT, MMT (it was
a big event...)

Ella taking over as
UL for a week
when | left for
Thailand, Potential
Dick and Pop
smith application
talks

2 (now former)
members being
presented with
their wood badges,
Patrick Dunstan
and Robert
Sewell!, and
running big booting
for Robert which
the unit all worked
well together to
make it happen
Lachlan's bomb
proof roll and
doing grade 3
whitewater
kayaking

We've had some
vandalism to our
hall/belongings
that has been a bit
demoralising.
We're looking to
organise some
service activities to
try and make up for
the vandalism
Organising and
participation of
non-weekly
meetings
(weekends)

more service and
relationship
building w/
venturers + 2T

for everyone's
kayak roll to be as
bomb proof as
Lachlan's
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Rover
Scouts

Forest 21 0 0 0
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Have two teams at
MMT, go to Lord of
the Moots, many
joint nights with
platabeen, tennis
tournaments with
our feeder, train
tag night.

NIL

SYDNEY NORTH
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Joint night with
Platabeen Rovers
and our Forestville
Vennies

We have been very
flexible with low
attendance rates
post-World Moot,
we have had a
handful of joint
nights with our
vennie feeders
and/or other Rover
Crews.

We have had a
slump in
attendance post-
World Moot while
many people are
stillin Europe,
others just are not
attending as much.
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9.3 Appendix C - Development Fund Document

Development Fund
Last edited: August 2025

e Purpose
o The Development Fund has been designed to hold the funds from Rover
Units in Sydney North Region that have gone into Recess with the intention of
returning these funds to that Unit should they restart within five (5) years of
being placed into Recess
- After this time, if the Unit has not restarted, these funds become the
property of the Sydney North Region Rover Council (SNRRC)
o Itcan also be used to provide financial assistance to any Rover Unitin
Sydney North Region including to Rover Units starting up in our Region
o Forthe purpose of providing financial assistance to a new Rover Unitin our
Region
- The moneyistocome fromthe SNRRC Development Fund
- Thefinancial assistance provided will be supplied as a one-time grant for
a new Rover Unit of $2,500 to assist in their establishment
- The new Rover Unit does not need to pay the SNRRC back for this grant
e Suggestions for use of this grant
o Ceremonial gear
o Badges
o Scarves
o Qualifications for training (outdoor qualifications and leadership training)
o Assistance for an initial fundraising opportunity
e Expectations from SNRRC
o Thegrantisto be deposited into the new Rover Unit’s bank account once it
has been set up
o New Unit to document spending of the grant money and report back to
SNRRC following one year of being open
o Minimum of one fundraising event to be run within the first year of the new
Unit opening to ensure continued financial stability
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9.4 Appendix D - SNR Summer Moot Updated Budget

Sydney North Region Rover Council

Not all fields need to be used and they can be changed to suit your event

Income
Number of
T Variable Total
Reference people | ‘oo " Fied Total  Comments
1 Early Fees 0 4500 1250 - 1350 Early Bird Price for Moot - Will probably drop stop i Jan 2025
Normal Fees 0 5000 3,500 - 3500 Full Price, no early discount - Wil stop in e week before
Full Catering - - - - - : Lunch
Atiendance Fees Rate 4 - - - - - None determined
Organsiers 20 - - - - Organiser costs - Wil be ful price:
Total Atiendance Fees 120 2850 - 4850
2 Otherincome - - - - - Explain what fis is eg. Souvenirs, eg. $500 donation from local business.
3 Otherincome - - - - - ONLY, = if you're 100% i
Total Income 485 0 4850
Expenses
4 SteFess
Camping Fees - particpants - - - - CampKu-ing-gai- have been ofieed it for free.
Camping Fees - organisers - - - - AsAbove
Hire of Hal - - - - NAwithCampK
Other camping related - - - NA
- - - - NA
5  Catwng
Particpants 100 2000 2,000 - 2000 Full Camp Catering Casts
Organisers 0 2000 &0 - 600 Full Camp Catering Costs
Full Catering - - x aisowil cover y and Sunday Lunch
2600 - 2500
6 Actvites
Sat moming 250 250 for Saturday Round Rotin activities
Satafiemoon 100 100 Bigafiemoon ackvity
Sat evening/ night - N/A-See Entertainment
Sun moming Budget for Iron Gut (7)
- 30 30
7 Przes
Major Prizes/Skins 150 150 AtLeast $25-550 for skins +paints i needed. then remainder an prizes
Minor Prizes 50 50_ Al budget for second place/oter pizes
- 200 200
8 Administraton
Pens | makers / staionery - - We have our own supplies
Phote jing forms. - - i for able 1o get our
Identfication tags 20 20 Moot W andior i
Moot bags 150 150
170 170
9 Cleaning
Cleaning Supphes 50 50 Extra suppies for cleaning, whether that be TP, sprays, wipes, k.
Other waste disposal - -___None needed - If using going the darboard Capiure the Flag route Kimbreky does free disposable of it
- % E)
0  Enterainment
Band / DJ/ Comedian etc 450 450 EFT Felowshp suggested max budget
Equipment - - NA
Other - - NA
) 250
1" Organising Crew Costs
Perol for vehides toning traders - - NA
Ofver - 2 20 NA
- 2 20
2 Promofon 100 100
Physical - - NA
Reimbursement of phone calis - - NA
Postage - - NA
Travel costs - - NA
- - 100
Contingency (10% of al expenses) 399_10% of total expenses
Total Expenses 3
Net Surplus / (Loss) $ 516

Please emal fhis backto the RRC Exec before presenting 1o the RRC meeting, so any prblems can be fxed
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