Sydney North Region Rover Council

Rover
Scouts

SYDNEY NORTH

Sydney North Region June Business Meeting Agenda

For meeting held on the 15th of June, 2025 at 2nd Gordon Scout Hall, 32C

Rosedale Road, Gordon.

1 Opening

1.1 Attendance

Daniel Atkinson, Aaron Kew, Aidan
Brisebois (SNR Merch), Jamie Swane,
Henry Marsden (SNR Outdoors), Rhyse
Williams, Lochie Brisebois, Jacob
Clements, Emily Marsden (SNR Assistant
Chair)

Asquith Epping
Robert Leverton, Luke Leverton Carina Tucker, Aimee Savva (SNR PR)
Forest Gordon

Tim Taylor, Alex Duck

Kananga
Nathan Butler (SNR Treasurer), Sam
Marinovich (SNR Training), Emma Fraser

Kissing Point

Rach Hosemans, Nicholas Cappetta,
Emma-Jane Reeve, Tom Bury (SNR SRC
Delegate)

MCMK
Andre Lamb (UL), Sarah Kelly, Joel Tjoa
(AUL), Laurence Ball

Normanhurst
Nathan Carey (UL), Blade Puckridge, Lis
Petts (RA), Tamara Dudfield (SNR Chair)

Platabeen
Josephine Butler (SNR Secretary), Jack
Dennehy, Liberty Davis, Jasmine Small

Turramurra
Ella Pitman (AUL), Sittath ‘Patrick’
Kasemrungchaikit (UL)

Yaralla
Siobhan Wilde (SNR Service), Emilia
Ertanin (UL)

RC-R
Elyse Versace

Special Guests
Liam Painter (SNR RC Venturers / VOC2)

1.2 Apologies

Ashley Webster (YLO/VLO), Max Arens (SRC Delegate)

1.3 Meeting Opened
19:02

2 Previous Minutes (SNRRC Annual General Meeting)

2.1 Acceptance of Previous Minutes

AGM Meeting Minutes accepted by RRC and found to be true and accurate
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2.2 Business Arising

Nil.

3 Safety ltems

3.1 Work Health and Safety
Cables on the floor at RRC

Fire place at RRC

3.2 Child Safety Concerns
Nil.

4 Executive Reports

4.1 Chair - Tamara Dudfield
Best Activity — Whitewater Kayaking (Gordon)

Best Service — One Meal (Platabeen)

Best Attendance at AGM - Forest

The past couple of months since being elected as Chair have been a bit of a whirlwind—
packed with meetings, events, and plenty of action!

Our region has been super active, kicking things off with Dragon Skin, where we had an
awesome turnout from most of our units. VOC 2 featured 8 bases, plus some epic night
activities. Huge props to our rovers for putting together such creative and fun bases—
everyone had a blast! Special shoutout to Normo for taking out Best Activity on Skin—
well deserved!

Not long after, we backed it up by running the best sleep point at Scout Hike—Sleep
Point 6! Big congrats to Emily and her team for putting together such a great experience
for the scouts. And a massive thank you to all the rovers who came along—especially
those who did both Dragon Skin and Scout Hike. Reimbursements are on the way!

We also had a strong presence at ANZAC Day ceremonies, with rovers attending dawn
and day services, and even marching in the city with banners. It was great to see so
many units involved.

CLBAM/ULBAM also took place during this time, sparking some really productive chats
with our unit leaders. We talked about how the exec team can better support each unit,
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boost attendance, run more engaging events, and help more rovers get trained. Lots of
great ideas came out of it, and we’re already working on turning them into action.

Elyse and | also attended a grants info session, which gave us some great insights into
funding opportunities available to us. If you’re keen to learn more, check out the email
Elyse sent to unit leaders.

Lastly, best of luck to all our rovers performing in Gang Show—I can’t wait to see you
shine on stage! And to everyone heading off to World Moot—have an amazing time!

4.2 Assistant — Emily Marsden

We’re making really great progress with LNS (who hopefully we can start calling
Turrumburra Rovers soon), as of RRC they will have attended their first night with
Epping as their agreed sponsor unit and they’ve found themselves an RA! We’ve also
got them on the books as Scouts, which means they can start attending events - if
you’re going to Mudbash, you’ll be able to meet them! In other things to report, thanks
everyone for making it nice and easy for me while Tamara was away - everything went
very smoothly!

4.3 Secretary —Josephine Butler

Nothing to report

4.4 Treasurer —Nathan Butler

No change since last meeting with account balance as we are still waiting on getting the
accounts transferred. In the future account swapping must be organised by an existing
signatory. We are close to having it setup, it's looking like one final authorisation is
needed. All books are up to date.

45 PR-Aimee Savva

These last 2 months have been up and down in content social media content, | really
want to post some regular stuff on our Tik Tok account to get our content out to some
more venturer aged people. Highest engagement on Facebook and Instagram
continues to be adventurous content so if your units are going out and doing
adventurous things, please let me know if | haven’t already reached out to get some
content. We need to remember that engagement within scouting is also important. This
includes having Rovers at events where we can be seen by other SNR members of all
ages, not just venturers. So please try and go along to things like the Cub Scout Fun day,
the Region ARP, Gangshow and other things like those that come up. | will endeavour to
keep posting about these events in the Region Rover Facebook Group so share these
posts with your units and get a bunch of you out there and going to events in uniform to
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show the rest of the scouting community that we’re here and keen to be a part of their
events.

4.6 Merch-Aidan Brisebois

Past Aidan here, | hope to sell a decent amount of merch at Mudbash, | know the
Victorians love their stubby holders. | will be putting forward a motion at RRC for the
purchase of region hoodies.

20 pre orders sold of hoodies
New stubbie holders and lanyards

4.7 Social Activities — Joel Tjoa

Nothing to report

4.8 Outdoor Activities — Henry Marsden

Hey y’all great to see the big number of adventurous activities that each unit is getting
up to throughout the first part of the year. | have been trying to keep up to date with the
various posts of events and courses throughout the year. For our Unit Leaders out there
you might have seen an email of mine come through helping to explain the framework of
Adventurous Activities and reiterating the rules that might have been forgotten through
the generations. | also had some questions in that email that | would love to be
answered ASAP. Overall, it has been great to see people getting up to adventure thus
farand | am keen to see it continue for the rest of the year. If you have any questions
regarding adventurous activities, please reach out. | am open to emails or messenger
whatever you find easiest.

e Quals workshops have happened since AGM
o Paddling
o TPcore

e Snow activities kicking off

4.9 Training — Sam Marinovich

Rover Skills workshop is coming up - 23rd June, at 7pm in Region Office. Thisis a
chance to learn key skills that can help enable you in Rovers with key skills, such as
Adventurous Activities, Event Planning, Unit Admin and Skills, Unit Life, and Rover
Governance.

Courses are always coming up. The next Essentials Course is at Glenfield (26-27/7),
Management online from 21/7 and Leadership (13-14/9) with registrations closing at the
end of the month, more can be found online via the State Training Calendar
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Scouting Adventure Youth Pathways - This gets your Adventure Quals through OAS
pathways. This is conducted through the State training Team, not AATeam. To get
Quals using this method you need to have a logbook, an update record of OAS
(screenshot from terrain or signed book), completed online Modules (see the
Document) and send it to training@nsw.scouts.com.au.

Everyone needs to complete the Code of Conduct ASAP, due 1°' of August.

Recently the Training Team has also been receiving a lot of negative feed. The training
team is giving up their time to help you complete it, and don't have control over the
content of training - so when we get negative feedback about the courses cause of
contentit really hurts trainers. We can adjust the presentation format, but not the
content so feedback should be directed on what we can change. This feedbackis notin
the scouting spirit, and especially disrespectful if YLDP (the state training scholarship)
is paying for your course.

If you have any questions - feel free to reach out :)

4.10 Service —Siobhan Wilde

Camp Kis now ready to accept bookings and so we are able to assist with our planned
service. | will mention in the meeting regarding the date/weekend that the Unit Leaders
have chosen the most to be our Camp K Service. Aware the dates are close and clash
with other events.

4.11 VLO/YLO - Ashley Webster
Evening Y’all

Unfortunately, it’s a very short report from myself today as things have been somewhat
hectic. Both Dragonskin and Scouthike reported fantastic turnouts this year. Both
events were a success! Thank you to everyone who helped out with VOC2 and SP6,
without your efforts the events wouldn’t be half as good.

Please make sure you are still reaching out to your Venturer units! Running joint nights
is super important for recruitment and it makes your program more diverse.

Today (15™ June) was Cub Region Fun Day! | hope many of our Rovers made it to the
event! It’s great to show our faces to all sections of the Scouting movement.

Be on the lookout for an email from me in the coming weeks, | plan to reach out to every
Unit and see if they’ve run a joint night with their venturers soon. | am aware that many
of us are becoming extremely busy due to World Moot, myself included, but making an
effort now and seeing a result later is still eventually a result!
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4.12 SRC Delegates

e Shorter essentials course is on the way from National.

e Please be mindful of any feedback that is given to the State training course
presenters is not to critical of the content, as that is set by National, not them.

e NRC are looking at new funds and ways to spend their money. A feedback form
has been provided,
https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?subpage=design&For
mld=S7vnQHd2UEyzs2vw]_MecaBrEFugS59Hnx_rljYMFOSUOUJVUVdAXNE1FSFZ
ES1ILUOW3MTgzNIVVSy4u&Token=1297d353a71e40c0baced07de244f060

e Nationally, retrekking and training has been flagged as an issue, especially those
people not doing the mandatory modules.

e National Applications are open for NZ Moot Contingent Leader. Applications
close on the 23 August

e NRC s calling SRCs for tender applications for the next National Moot in 2030
(backto 3 year cycle). Tenders close June 30

e NRCiis stilltrying to fill the merchandise officer role.

e Currently no update to the new Alcohol Permissions process that was discussed
towards the backend of last year.

e State Moot, Jims Moot, is progressing well, with all activities planned (with
hopefully off site activities happening on the Sunday).

e State Moot team are in the process liaising with the SRC to have Regos open by
July 1!

e The WOW National Moot NSW Contingent Leader is Tim Minny from South Met,
with the rest of the Contingent Management Committee is still being processed
and will be announced in due course.

e 83 NSW Rovers heading down to Victoria for Mudbash, with NSW running 4 cars
(and 1 from SN)

e Agenda Paper 1:’Guide to Leadership in Rovers’ Manual that Pat Dunstan made
was accepted as a Rover Training Asset for the SRC

e Agenda Paper 2: ‘A beginners guide to Rovering in NSW’ was tabled for the next
meeting.

4.13 Regional Commissioner — Rovers — Elyse Versace
This is my first RRC report as RC - Rovers completely solo without Nick which is a bit of

a scary thought and so I’m naturally terrified I’ve forgotten something...

As always, it has been great to see our Rovers getting out and about over the last 2
months. Special mention should be made to our very own RRC Chair, Tamara for her
adventure to Everest Base Camp which she completed through the Leadership Through
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Adventure Fund. We have also had a great group of Rovers head down to Mudbash in
Victoria over the June long weekend while others have been enjoying camps,
adventurous outdoor activities, training courses and many more! | would also like to
acknowledge and congratulate our very own RRC Training Coordinator Sam Marinovich
on being awarded his Wood Badge as this is a tremendous achievement! | look forward
to seeing more Rover Wood Badges awarded in the very near future.

As usual, Sydney North Rovers did a great job of supporting Dragonskin and ScoutHike
at VOC2 and Sleep Point 6 this year. | really enjoyed watching you guys have fun
interacting with the Venturers and hearing about the amazing things you put on for the
Scouts. While these activities are a great way to get Rovers out there and showing the
younger Sections who you are and what you do, never forget the greater impact you
have on a day to day basis. Make sure that you are still linking with your Venturers and
building those connections outside of those major events.

Retrekking has well and truly been underway, although apologies | have been told that
‘retrek’ is now an old term, my old person brain finds it hard to keep up! At the beginning
of retrekking we had about 45% of our membership from Trek 2 return. We are now up
to 88.7% so getting better but still down on the last Trek by 21 Rovers. Please remind all
of your members that if they are coming along to things and they haven’t re-registered,
they will need to do so before attending any further Scouting events. Let’s also use this
as a jumping off point to try and increase our membership too! It is not all doom and
gloom though, | would like to give a shoutout to 1st Turramurra and Yaralla Rovers who
were not only the first ones to have 100% of their membership from Trek 2 return but
when looking at this week’s membership they have actually increased in size! As we all
know the price of things keeps going up and Scouting is no exception to that so | want to
let everyone know that there are options. Payment plans are now more readily available
through ScoutHub and | have also had it confirmed Rovers are eligible for the Family
Support Fund which could really make a difference to some of our members. Also a
reminder that if you are turning 26 in this trek, please make sure you email Member
Services at Scouts NSW for a pro-rata membership fee so that you are not paying for the
whole trek if you are aging out part way through.

Speaking of money, Tamara and | attended a Region Team Leaders Meeting in May
where representatives from the Grants Team at Scouts NSW came to speak with us
about grant applications. | sent out an email with this information to your Unit Leaders
and Rover Advisers shortly after and if you haven’t seen it, | strongly encourage you to
ask your Unit Leader to share and discuss it with the Unit Executive/Council as it could
be another source of funding for your Unit for various things including training and
equipment.
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On the topic of Sydney North Region, they had their Annual Report Presentation today
and it was great to see some of our Rovers there looking so smartin their bright red
uniforms and showing the oldies how amazing the Rovers in their Region are! | know
there has been some discussion previously about the Region Office and | can let you
know that Region Office has been sold, however we are not being kicked out just yet.
Scouts signed a 3 month lease back in April with an option to extend for another 3
months. The Scouts NSW Board is meeting this month to discuss what will be
happening with the Sydney North Region Office.

Finally, make use of the winter months to get out there and try new things! Sydney North
Rovers also have so many great things coming up that | look forward to seeing you all
including Nick Buchner’s Booting and Hornsby Gang Show Rover Night. Before our next
RRC meeting quite a few of you will be heading off to World Moot in Portugal where I’'m
sure you will have the most amazing time experiencing new things and meeting new
people from around the world have all been brought together by Scouting. | will have to
live vicariously through you as the only World Moot | was eligible to attend as a Rover
was Ireland which many of you know was cancelled. | can’t wait to see all your amazing
photos and hear all about your incredible adventures!

As always, if you have any questions or there is anything you need, | am only an email
away!

Yours in Rovering,
Elyse Versace.
Regional Commissioner - Rovers

Sydney North Region

5 General Business

5.1 Reimbursements

5.1.1 BBQ-Platabeen

Automatically approved — under $50

5.1.2 Chocolates
Automatically approved - under $20

5.1.3 Exec Name Badges

Name badges for new exec automatically approved - under $300
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5.2 Development Fund (Tamara Dudfield)

e Approval for money to be given to new units from the development fund
e Approximately $25,000 available to be used

e Money previously given from state

e Details to be determined at next RRC for future units

Proposal for $2,500 to be gifted to Asquith spend on start up costs, including, but not
limited to, flags, badges, and ceremonial equipment. To be further supported by self-
fundraising.

Asquith abstains
All other units for, motion passes

5.3 Camp K Service Date (Siobhan Wilde)

e Confirm dates with Charles

e 21/22June & 5/6 July most popular weekends

e Decisionto have the service held on a Saturday and Sunday of different
weekends

e Saturday 21 of June

e Sunday 6™ of July

e UL to send names of attendees to Siobhan

e Potential later date for the units who can’t make the first weekend

5.4 Dragonskin (Emilia Ertanin & Liam Painter)

e Huge thankyou to everyone who attended dragonskin

e Nextyear’s theme “Imagination”, VOC2 potentially fairytales/shrek or board
games

e Working bee at Barra Buri on the 28™ of July

e Reach out to Matt Rath for any reimbursements for Dragonskin bases

e Elections soon for VOC2 staff (1% of July)

e Wrap up reportto be sentto RRC Secretary

e Thanks from the rovers to the VOC team

5.5 Tee Shirts and Hoodies (Aidan Brisebois)

e SNRHoodies
o 20 pre orders —approx. $1,000
o Discussion on how many hoodies to order on top of pre orders
= $1,800 to order 20 hoodies
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= Sizingtakingin the preorders to be taken forward for further
purchases

Proposal to spend up to $3,000 on hoodies, inclusive of the approximately $1,000 in pre
orders.

All for, motion passes.

e SNRT-Shirts Re-Stock
o With updated logo
e To bediscussed at October RRC with costs

5.6 Roventure — Damaged Equipment (Aidan Brisebois)

e Forest RA lent audio equipment which was damaged
Proposal to spend $19.90 to reimburse lan for damaged equipment.
Forest and Kissing Point abstains.

All other units approve, motion passes.

5.7 SRC Paper - Project Patrol

e Project Patrol to review “A Beginners Guide to Rovering in NSW” and give
feedback to SRC

e No RRC to be held before recommendations taken back to SRC

e Sam Marinovich, Rachel Hosemans, Robert Leverton and Nick Cappetta have
volunteered to assist Tom Bury

5.8 Roventure Tender (Forest)

e 28" of February 2026
o Note thisis Mardi Gras weekend
e The weekend (21° of February) before is an alternate option
o Potentially Sunday due to sports
o Timing within the year
e Concerns with the event being early in the year
e Endofyear HSC
e Too busy near Dragonskin/Scouthike
e Determined to stick with February
e TopGeartheme
e Day event -scavenger hunt
o Discussion about the event being one day —rovers generally happier with
one day but potentially the vennies prefer a weekend
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e Basic budget $1,120
Proposal for Forest to run ‘TopGear’ Roventure 2026 — see Appendix C
All units for, motion passes.

5.9 SNR Moot Tender (Asquith and Normanhurst)

e Tendered at AGM for MootaMia with budget pending — see Appendix D
e At Camp Kforfree accommodation

e Budget

e Full catering included in price

e $40 early bird (30ish people), $45 general price

e Total: $4,100

e 95 tickets to break even

Proposal for Normanhurst and Asquith to run MootaMia.
All units in favour, motion passes.

5.10 Not-a-moot Dates (Epping)

e 8-10of August or 15-17 of August
e Approx. $100 cost

Proposal to spend up to $100 for Not-a-moot.
Epping abstaining.
All other units approve, motion passes.

5.11 RRC Buying Gangshow Tickets (Joel Tjoa)

e Gang show Rovers approached RRC for support
e Optionsto RRC
o RRC to buy 4 tickets ($140) to be lucky door prizes for Rovers attending a
show
o Alternate to spend the money to support Gangshow

Proposal for RRC to spend $140 on Gangshow, 2x tickets, 1x gift voucher, 1x Hornsby
RSL to be won by lucky door prizes for any SNR Registered Rover attending Rover Night.

MCMK abstains.
1 against.

All other units approve, motion passes.

SNR RRC General Business Meeting — 15/06/2025 Page 11



Sydney North Region Rover Council

Sover SYDNEY NORTH

5.12 Rover Skills Snacks

Proposal to spend $30 on snacks at Rover Skills.
1 abstaining.

All other units approve, motion passes.

6 Event Promotion

6.1 Hornsby Ganghsow Rover Night 11t of July,
https://www.trybooking.com/events/landing/13691727qr=true&qgr=true

6.2 Nick Buchner’s Booting 29" of July,
https://www.facebook.com/events_invite_off_fb/link_sharing/1668429110467906/?in

viter_id=100008281205493&token=VE1p5shhuemafP2DEm9RQg4w_5VAMmMZgZNhC
h2b1HuY&mibextid

6.3 MMT 13™"-14" of September, https://www.facebook.com/events/1369115820754808/

6.4 Harbour Cruise 10" of October, https://facebook.com/events/s/turramurra-rovers-
presents-har/1229038941912327/

7 Closing

7.1 Barra Brui Service

June: Forest
July: Normanhurst
August: Gordon

7.2 BBQ atnext RRC
Asquith

7.3 Presentation/s at next RRC

Asquith, Turramurra, Platabeen

8 Actions

8.1 Last Meetings Actions

N/A —first meeting of the year
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8.2 New Actions

Item Responsible Due
Update Charles with dates Siobhan Wilde ASAP

Meeting closed at 21:02

Minutes prepared by Josephine Butler 23/06/2025
Minutes approved by Tamara Dudfield 23/06/2025
Minutes distribution date 24/06/2025

Next meeting August RRC (10" August, 2025)
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9 Appendices
9.1 Appendix A-SNR Cash Book
Formation: Sydney Morth Rovers

Treasurer's Monthly Report for May 2024

Committee and Section Funds ating Balances

General  Special Joey Cub Scout  Venturer Total
Funds Funds Mob Pack Troop Unit Funds
Balance B/Fwd 24056 68 4452 46 0.00 000 .00 000 2940914
Add Receipts CB3 .00 = 0.00 0.00 000 L0 .00
24556 68 4452 46 0.0 000 .00 000 290904
Less Payments CB4 .00 .00 0.00 0.00 000 L0 .00
Closing Balance 2405688 4452 45 .00 0.00 000 000 2040014
Summary of lnvestments Month Y¥TD
Balance B/Fwd 000 0.00
Add:
Additional Investment - CB4 000 0.00
Interest capitalised [llii]
[eXii] 0.00
Less:
Redeemed - CB3 000 0.00
Closing Balance [ljiii] [ljiii]
Summary of Loans Month YTD
Balance B/Fwd 000 0.00
Add:
Additional Borrowing - CB3 000 0.00
Interest capitalised [llii]
ik i) 0.00
Less:
Repayment - CB4 000 0.00
Closing Balance 0,00 0.00
Bank Reconciliation Total
Cash Book Balance BiFwd 2040014
Add: Receipts for month as per CB3 [lliii]
Less: Payments for month as per CB4 0.00
Closing Cash Book Balance 204009.14
Add: Unpresented Chaques
Chq Mo. Payea Amount
.00 0.00
Less: Dutstanding Depasits
Diate Amouwnt
.00 000
Bank Statement Balance 20400 14
Signed: Diate:
Treasurer
Bank Statement Balance Diated:
sighted at Committee meeting held on Diate:
Signed: Diate:
Chairperson
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Formation: Sydney Morth Rovers
Treasurer's Monthly Report for May 2025

Commifies and Section Funds ting Balances
General Special Joey Cub Scout  Venturer Toital
Funds Funds: Mob Pack Troop Unit Funds
Balance B/Fwd IE4E810 0o 00 030 TOT.62 0O0  ZTIEETZ
Add Recelpts CB3 000 - 0U00 0ua0 0.00 0,00 .00
26458 10 oo (1) 1] TOT B2 000 ETI9ETE
Less Payments CBd 000 000 (1T 1] 000 0.00 0.00 0.0
Closing Balance JE4E8.10 000 0.0 0.0 T07.62 LOO  FT195.72
Summary of lnvestments Month ¥TD
Balance B/Fwd 0.00 0,00
Add:
Additional investment - CB4 0.00 0,00
Interest capitalized 000
0.00 .00
Lesa:
Redesmed - CB3 0.00 0,00
Closing Balance 0.00 0.00
Month YTD
Balance B/Fwd 0.0 0.00
Add:
Additonal Bomrowing - CB3 0.00 0,00
Interest capitalized .00
0.04 0,00
Less:
Repayment - CB4 0.00 0.00
Closing Balance .00 0.0
Bank Reconciliation Tatal
Cash Book Balance BFwd ITIEETZ
Add: Recelpts for month as per CB3 0.00
Less: Paymenis for month as per CE4 .00
Closing Cash Book Balance ZTIE5.T2
Add: Unpresented Cheques
Chg No. Payee Arnount
oo 000
Less: Cuistanding Deposits
Diate Arnount
— 000
Bank Statement Balance 2718572
Signed: Date:
Treaswrer
Bank Staternent Balance Diated:
sightad at Commities meeting hald on Date:
Signed: Diate:
Chairpenson
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9.2 Appendix B - Unit Reports

SYDNEY NORTH

Lindfield Fun
run

courses

Anything
Number of Number of else you
new new would like
Number of members, members, Number of | Number of Building One wish the tell the
current off the from booted resigned Five exciting Service relations (something to RRC Exec
Unit members street scouting members members activities activities activities Two stars (highlights) improve on) Team?
Epping 15 registered 0 2 0 5 Dragonskin, Anzac Day, Flipout with Large attendance to More N/A
(stillhave a scouthike, clay dragonskin venturers both dragonskin and adventurous
few others yet sculptures, scouthike scouthike, lots of eager | and larger
to re-register) trivia, games people within the unit variety of
night activities
Kananga Don'tknowyet | O 0 0 2 Night hike on ANZAC day Tried to do We have money (it's not | Dear baden N/A
because not middle head, 4 march in joint night in the fridge), Night hike | powell,
everyone has fundrasing thge city - with Yaralla slayed please give us
registered - | bbgs, skin, assisted with - alas the more
amin the scout hike banners whole thing members so
trenches atm was called we are
off healthy again
MCMK 9 0 2 0 0 Canyoning Trip, | Blood Blind, Mute, | We've managedtoget2 | Planning N/A
Poetry Night, Donation Deaf new members, whichis | more unit
Taskmaster Cooking great for our longevity. camps.
Night, Fight Challenge We're improving on our
Choreography with MCMK communication when
Night, Venturers. we cannot come to
Powerpoint Fruit Ninja nights.
Night with
Berowra
Venturers.
Turramurra 7 0 1 0 0 Rogaining, Dragon skin, West A new More Keep up
Climbing Gym, Scout Hike, Pymble and member/prospective Adventurous the great
Bushdance, ANZAC Day Turramurra members and activities work!
New Zealand service, vennies attendance at
Moot, Mini Golf Barra Brui, Joint night, adventurous activity
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Sydney North Region Rover Council

Sover SYDNEY NORTH
Yaralla 7 Riffle Range Anzac Day Dragon Skin, | Siobhan from our Unit Just working N/A
night with Scout Hike, organising our first getting joint
Venturers, bowling with | Dragon Skin base in nights with
puzzle and yap, Vennies severalyears. It was other Vennies
bushdance, joint based with
Dragon Skin, Turramurra and went
Scout Hike, very well. We have also
abseling night been fundraising for
Portugal and that has
been a lot fun attending
markets every second
weekend and selling
paracord bracelets and
helping Concord Rotary
Forest 17 Blind Musical Anzac Day LOTS of We invested a lot of Planning N/A
Karaoke, Get Dawn Service | Venturer new Rovers and Night more service
Away think Joint Nights! | Activities at DragonSkin
scavenger hunt We’ve seen
butwe’re almost all
looking for each our feeder
other, Lots of units and
dragonskin more! Joint
prep!, Scout nights with
Hike, LNS Rovers
DragonSkin and
Platabeen
Platabeen 13 Kahoot Night, Cooked and Joint night Volunteering at at One Keeping N/A
Bowling, Vivid, served food with Forest, Meal, Scout Hike members
Stingy Iron at One Meal, Kananga from off the
Chef, ANZAC dawn and Vivid street
Progressive service, night with
Dinner Mowed Barra | our Scouts
Brui
Asquith 9 Sea caves, logo | Gardening at Region Investing members at Have a bank N/A
design, Asquith hall activities sea caves account
busgdance,
dnd, gardening
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Sover SYDNEY NORTH
Gordon 24 roughly easter camp, none bunnings easter camp and nothing we you're
outdoor barbecue, making money are perfect/ doing
climbing, fairy helping with do more great
bower abseil white water activities
night, floor is kayaking for
lava, white the
water kayaking venturers
weekend with
venturers
Kissing Point 19 garbage gala, anzac day trampoling weekly nights are attendance at | N/A
taskmaster, (we did have w/ venturers | engaging and fun, the major service
vivid, martial 2 more unit members are & scouting
arts, service supportive to one events;
trampoliningw/ | activities another dragon skin &
venturers booked in, scout hike
however they specifically
were
cancelled
last minute)
Normanhurst 23 (few more ANAZAC day ANZAC day Sea Cave Winning Best activity @ | More service N/A
to register) sea cave, dawn service | with Dragonskin, Sea Cave outside of
Bushdance, + breakfast vennies, Scouts
Dragonskin, service, Skin,
Canoe night, Dragonskin, Scouthike,
Moots etc. scouthike Joint
weekend
camp with
vennies
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9.3 Appendix C — Roventure Tender

SYDNEY NORTH REGION ROVER COUNCIL
Event Tender Form
Formation Details

c 'Forest Rover Crew
rew Name:

7pm Sundays @ Forestville Scout Hall

Meeting place and time:

Main Organiser

Contact Name: RNYyse Williams . 0490103578
nail- NYs€.Williams@souts.nsw.com.au

E

Crew Leader (if not the main organiser)

Contact Name: Emlly Marsden Tel: 0466002441

emily.marsden@nsw.scouts.com.au

Email:

Event Details

ent: Roventure 2026 | 28/2/2026

Date:

Sydney CBD and Surronding Area

Ev

Proposed Location:

Theme & Description:
Top Gear: Roventure Special. A heart racing Top Gear themed

auanaar et
StaveTTgoeT ot

Promotional Plan:

Visit Crews/Units, Make announcements at RRC, Distribute flyers,

Make Facebook posts, Visit Venturer Region and zone meetings (if

applicable) Liaise with the VLO to make sure all units are covered,
Liaise with the Region Venturer Commissioner

Rough Budget**

Cost Per Head: Pre-Paid: 15 At the gate: 15

n/a

Day/Dinner Tickets:
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I
Seoute SYDNEY NORTH

Rover

Expected Numbers: 00 Break-even Point:
Fixed Costs Variable Costs
Costs that remain the same regardless | Costs that vary depending on the
of the number in attendance, eg: attendance, eg: food, camping fees
entertainment, admin , promotion and and Moot bags
activities (to some degree)
Item Cost Item Cost
Promotion $50 Lunch $500
Admin $50
Prizes $150
Activities $200
Waste disposal $20
Entertainment $150
Total $620 Total $500

**Please note that your Crew or committee is still required to present a final
budget to the RRC for approval, no later than three RRC Meetings prior to the
event. For any questions in regards to this tender document, please contact the
RRC Social Activities Coordinator at rrc.regactitivies@sydneynorthscouts.com
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9.4 Appendix D-SNR Moot Tender

SYDNEY NORTH REGION ROVER COUNCIL
Event Tender Form Formation Details
Crew Name: Normanhurst Rover Unit/ Asquith Rover Unit
Main Organisers

Contact Name:Tamara Dudfield
Contact Number: 0403472118
Email: tamara.dudfield@nsw.scouts.com.au

Contact Name: Will Bury
Contact Number: 0409326799
Email: will.bury@nsw.scouts.com.au

Crew Leader (if not the main organiser)

Contact Name: Nathan Carey
Tel: 0477211972
Email: Nathan.carey@nsw.scouts.com.au

Event Details

Event: SNR Moot 2026
Date: 06-08/02/2026
Location: Camp Kuring-gai

Theme: Mootamia

Description: Mootamia is based on the Movies Mumma Mia (1 and 2) with the
addition of ABBA. Costuming and theming will be 70’s/80’s, taken from both the
movies and the costumes that ABBA wore on stage. Activities will include round robin
games during the day, trivia for Saturday night and fun side hustles over the
weekend.

Promotional Plan:

Social Media:

- Event page

- Sharing to SNR Facebook page

- Sharing to our Instagram and SNR Instagram

In-person:

- Every in-person event there will be someone promoting

- We will have posters and QR codes for people to sign up to on the day

- During certain events, there will be special promotional discounts to encourage
more people to attend
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I
Seoute SYDNEY NORTH

Rover

Rough Budget

Cost Per Head: $35 Early Bird, $40 Full Price = Catering included for both
At the gate:Nill
Day/Dinner Tickets: Nill

Expected Numbers: 130

Break-even Point: 110 (at early bird rate)

Fixed Costs Variable Costs

Costs that remain the same regardless | Costs that vary depending on the
of the number in attendance, eg: attendance, eg: food, camping fees
entertainment, admin , promotion and and Moot bags
activities (to some degree)

Item Cost Item Cost
Activities (Sat and $300 Catering $2,500
Sun)
Prizes + Skins $250 Moot Bags $150
Administration $200
Cleaning $50
Entertainment $350
Promotion $100
Total $1250 Total $2,650

**Please note that your Crew or committee is still required to present a final
budget to the RRC for approval, no later than three RRC Meetings prior to the
event. For any questions in regards to this tender document, please contact the
RRC Social Activities Coordinator at rrc.regactitivies@sydneynorthscouts.com
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